
Introduced by the Finance Committee:
ORDINANCE 2019-453
AN ORDINANCE APPROVING AND AUTHORIZING THE MAYOR, OR HIS DESIGNEE, TO COMPLETE THE CONVERSION OF CERTAIN FINANCIAL RECONCILIATIONS IN ORDER TO EFFECTUATE THE USE OF THE ENTERPRISE RESOURCE PLANNING FINANCIAL SYSTEM BY OCTOBER 1, 2019; PROVIDING AN EFFECTIVE DATE.


WHEREAS, the City has used FAMIS as the financial system managed by the General Accounting Division for decades; and 

WHEREAS, some revenues and expenses at the lowest level, which is at the project level, were not consistently balanced, particularly when projects were initially transferred into the FAMIS accounting system ; and 

WHEREAS, a number of the subfunds that have been appropriated since 1996 used a single project to account for revenue and numerous projects to account for the expenses related to specific projects; and 


WHEREAS, as part of the conversion to the new Enterprise Resource Planning (ERP) system (1Cloud) this clean-up is required; and 


WHEREAS, the requirement is due to the configuration of this new software and the conversion of the financial information from FAMIS to 1Cloud; and


WHEREAS, this legislation authorizes the balancing of revenues and expenses in subfunds as part of the clean-up of financial accounts in preparation for the implementation of the new ERP system in Fiscal year 2019-2020; now therefore 

BE IT ORDAINED by the Council of the City of Jacksonville:


Section 1.

Authorization. The Council hereby approves the appropriation and authorizes the budget transfer within and between subfunds in order to balance revenues and expenditures within projects and grants before this data is transferred into the new ERP system. Council specifically authorizes these transfers to occur conditioned upon the following:

1.
No new expenditure authority is authorized; 

2.
No unappropriated revenue can be appropriated for the purpose of generating new expenditure authority other than for the purpose of resolving a cash shortage up to $1,000; and

3.
Unallocated reserve balances in a subfund may be transferred to another subfund to resolve a cash shortage but only up to a maximum $1,000 per sub fund.

 
The Director of Finance and Administration and the City Council Auditor’s office shall agree on the amounts and the transfers in writing. The Director of Finance and Administration is authorized to make such necessary accounting adjustments, without further Council action. The Administration shall submit a report to the Finance Committee by October 15, 2019.

Section 2.

Purpose.  The purpose of the appropriation in Section 1 is to balance revenues and expenses at the project and grant level as part of a clean-up of data within the existing accounting system, FAMIS, before the data is transferred to the new Enterprise Resource Planning (ERP) system. A clean-up of all all-years funds is required before the ERP go live date of October 1, 2019. 

Section 3.

Effective Date. This ordinance shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

  /s/ Margaret M. Sidman 
Office of General Counsel
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